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1. MISSION STATEMENT 
1.1. Girl Child Network aims to be a child safe organization. Everyone associated with GIRL CHILD 

NETWORK must be made aware of the problemn and risks of child abuse and sexual exploitation 
for the children we work with. GIRL CHILD NETWORK and all her partners must do all that it can 
to prevent, report and respond to these issues. Our staff and other representatives will at all 
times demonstrate the highest standards of behavior towards children and the standards of 
behavior outlined in this Policy apply to both the private and professional lives of all staff and 
representatives 

2. DEFINITIONS 
2.1. "Abuse" is the violation of an individual's civil and human rights. It can be a single act or 

repeated acts. It can be physical, sexual or emotional. It also includes acts of neglect or an 
omission to act. In all forms of abuse there are elements of emotional abuse. Other examples of 
abuse include inflicting physical harm such as hitting or misuse of medication, rape and sexual 
assault or exposure to sexual acts, inappropriate for a child, without informed consent, 
emotional abuse such as threats, humiliation and harassment, exploitation, ignoring medical or 
physical needs, withholding of necessities of life such as food or heating. This list is not 
exhaustive 

22."Child" is means anyone under the age of 18. 
2.3. "Designated Person" is the person within Girl Child Network who takes responsibility for 

supporting staff members to risk assess activities involving or impacting on children, 
coordinating the monitoring of the implementation of the organization's child safeguarding 
policy, receiving reports of issues relating to the safeguarding of children, inducting staff 
members and ensuring that progress and issues related to child safeguarding are reported 
regularly to management forums. 

3. SCOPE 

The Girl Child Network Child Safeguarding Policy sets a standard for the Girl Child Network staff 
members, volunteers, interns, consultants, researchers, board members, freelancers, network member 
organizations, agency workers, and other partners in order to safeguard children with whom Girl Child 
Network has direct or indirect contact. It sets the standards for the recruitment process, conduct of 
those associated with Girl Child Network, communications and social media, and involvement of 
children in activities supported by Girl Child Network and/or its partner organizations'. It also sets out 
roles and responsibilities for monitoring the implementation of the policy, the procedure for reporting 
concerns and tirelines for review of the polie 

This Child Safeguarding Policy applies to; 

i. Girl Child Network staff, whether full time, part time or engaged on short-term contracts, e.g 
Volunteers, interns, consultants, researchers etc 

ii. Board members and Member organizations 
iii. Staff and representatives of partner agencies and any other individual, groups or organizations 

who have a formal/contractual relationship with Girl Child Network that involves any contact 
with children [unless it is formally agreed that a partner organization may enforce its own 
safeguarding policy). 



iv. Journalists, celebrities, Government officials, politicians and other people who visit Girl Child 
Network programs or offices and come into contact with children 

4. INTRODUCTION 
4.1. Girl Child Network (Girl Child Network) is an independent, nor political, non-religious, not for 

profit organization registered in Kenya with regional operation in Africa. Girl Child Network was 
founded in 1995 after the Fourth World Conference on Women in Beijing by participating 
Kenyan Civil Society organizations. The organization was formed to facilitate implementation of 
the Beijing Plan of Action, specifically Article 12 (Girl Child) and to coordinate Child Rights 
programming with emphasis on the girl child. Girl Child Network is a membership organization 
comprised of a wide spectrum of actors on issues of child protection, gender, democracy and 
governance, research, policy advocacy, education, health capacity development, HIN/AIDS and 
emergency response 

42Majority of Girl Child Network interventions involve working with children under the age of 1g 
years. Girl Child Network is committed to creating and maintaining the safest possible 
environment for children and ensuring that they are valued, listened to and respected. Their 
welfare is paramount and all reasonable steps must be taken to prevent them from harm. All 
children have the right to grow, develop and thrive in environments free from violence, abuse 
and exploitation, 

4.3. Humanitarian aid workers and other representatives of NG0s such as Gil Child Network are 
placed in a position of special trust by the populations they serve When that special trust is 
exploited and standards for safeguarding children fail, immense damage is caused with long 
term effects on the lives of victims and implications for the credibility and reputation of the 
organizations involved. Girl Child Network has a zero tolerance approach to child abuse and 
sexual exploitation of children by our staff, partners and others who represent us 

4.4. This policy refers to all children regardless of gender, ethnicity, disability, sexuality or religion 
below the age of 18. While primarily intended to safeguard children, this policy is also meant to 
protect staff members, trustees, interns, agency worker's, freelancers and volunteers who are 
working with Girl Child Network from any false allegation of improper conduct 

4.5. Any questions about this policy should be directed to the Designated Persons who are 
responsible for rolling out the policy and inducting new team members and others involved in a 
specific assignment/event/meeting/project. Currently, the Designated Person at Girl Child 
Network is Mr. Dennis Mutiso, the Director of Programs. The Executive Director is accountable 
to the Board of Management for the implementation of the policy and must ensure that the 
policy is reviewed every three years or Sooner, if required. 

4.6. All partner organizations that work with Girl Child Network as well as potential grantees nd 
their partner organizations are required to have adequate child safeguarding policies and 
procedures in place and adhere to them, Girl Child Network expects that all partner 
organizations have their own child safeguarding policy, and in the absence of such, agree to 
fully comply with the Girl Child Network policy. Any concerns about the implementation of the 
partner organization's child safeguarding policies and procedures should be raised with the 
Designated Persons at Girl Child Network 

4.7. Girl Child Network Child Safeguarding Policy and the Code of Conduct will be reviewed by the 
Girl Child Network Secretariat and Board of Management every three years or sooner, if 



required. Gin] Child Network will consult with children and their caregivers as part of the review 

process 

5. STATEMENT OF POLICY 
5.1. At Girl Child Network, we are committed to the well-being, empowerment and rights of 

children and to safeguarding children from harm in all our activities, Gil Child Network aims to 
promote an environment of trust and understanding where the welfare of children is 
paramount. Git Child Network recognizes its responsibility and the responsibilities of all who 
work with Git Child Network to develop awareness of the issues which cause children harm 
The focus of the Child Safeguarding Policy is to ensure that Girl Child Network and each 
network member takes all reasonable steps to make itself safe for children both as an 
organization and in the conduct of all aspects of its day to day operations of emergency 
response, humanitarian, development, policy advocacy and campaigns 

5.2. As individuals and organizations which together form a network fighting for children's rights, 
Gil Child Network makes the following commitment to the children we work with 

5.2.L.Awareness: We will ensure that all staff members, volunteers, interns, consultants, 
researchers, board members, freelancers, network member organizations, agency workers, 
and other partners are aware of the problem of child abuse and sexual exploitation and 
the risks to children. Children and their families will be made aware of the standards of 
behavior they can expect from our staff and members and how they can raise a concern 

522Prevention: We will ensure, through awareness raising and good practice, that staff 
members, volunteers, interns, consultants, researchers, board members, freelancers, 
network member organizations, agency workers, and other partners minimize the risks to 
children. Staff and members will create an environment where children's rights are 
respected and child abuse and sexual exploitation of children is prevented. 

5.23.Reporting We will ensure that staff members, volunteers, interns, consultants, 
researchers, board members, freelancers, network member organizations, agency workers, 
and other partners are clear to what steps to take where concerns arise regarding the 
abuse or exploitation of children 

5.2.4.Responding. We will ensure that action is taken to support, safeguard and protect children 
where concerns arise regarding their possible abuse and exploitation. 

6. RECRUITMENT OF STAFF MEMBES 
6.L. Carefully following recruitment procedures and due diligence during the selection process of 

staff members, trustees, interns, agency workers and volunteers including carrying out 
reference checks and criminal records checks, where appropriate and available 

6.2. Assessing all roles at Girl Child Network for their level of potential contact with children, or 
access to child sensitive data, and seek appropriate references for prospective finalists 

6.3. Including a statement regarding the Git Child Network's commitment to the above policy 
during the advertising process and including child safeguarding related questions, relevant to 
the role, during the interviewing process 

6.4. Requiring that all staff members, trustees, interns, agency workers and volunteers prior to 
taking up their position provide their CV and cover letter, include names and contact 
information of at least two references, provide photographic evidence of their identity, and 



Certificate of Good Conduct from the Directorate of Criminal investigations (DCI). No person 
who is prohibited by local laws from working with children may take up any role at Gil Child 
Network which may involve contacts with children, or access to child sensitive dat 

6.5. Ensuring that all staff members, trustees, interns, agency workers and volunteers at Girl Child 
Network are aware of and introduced to this policy at the time of induction process, and have 
easy access to it at all times. 

6.6. Asking Girl Child Network staff members, trustees, interns, agency workers and volunteers to 
confirm in writing that they have read, understood and will abide by the Girl Child Network 
Child Safeguarding Policy and Code of Conduct and that they have never been subject to 
prosecution for acts contravening the above policy 

6.7. Providing appropriate training and support for staff members, trustees, interns, agency workeeg 
and volunteers on child safeguarding issues so that they are clear about their responsibilities 

6.8. Complying as appropriate with any applicable laws and regulations regarding working with 
children, 

7. TRAINING 
7.1.Gil Child Network recognizes that training and education are essential to implementing thig 

Child Safeguarding Policy. All Designated Persons will be provided with training in relation to 
this policy, the Code of Conduct and the safeguarding of children and all staff members, 
trustees, interns, agency workers and volunteers will be inducted accordingly 

72. Staff, representatives and staff of Network members should be supported to develop child 
safeguarding skills, knowledge and experience appropriate to their role in the organization 
Staff who have a responsibility to respond to children disclosing sexual exploitation and abuse 
must receive specific training in receiving and responding to disclosure 

7.3.4basic understanding of Girl Child Network's Child safeguarding Policy (including Code of 
Conduct and Local Procedures) should be included in induction and mandatory/core training 
for staff and other representatives. Sensitivity to and understanding of local circumstances and 
culture should be incorporated in learning and training without condoning acts that are harmful 
to children, 

8. RISK ASSESSMENT AND RISK MANAGEMENT 
8.1. All activities within the organizations' work must be assessed to make sure that any child 

safeguarding risks are identified and adequate controls developed. These aspects should be 
included in the Monitoring and Evaluation frameworks for such activities 

8.2. All activities, involving contact with children through use of information technologies, must be 
assessed to make sure that any child safeguarding risks are identified and adequate controls 
developed. These aspects should be included in the monitoring and evaluation frameworks for 
such activities. 

8.3. Engagement with children and their caregivers for the purposes of marketing, 
media/communications and advocacy should be with informed consent, and should not exploit 
the child or caregiver, nor increase their vulnerability, or place them at risk. Adequate controls 
should be developed for such activities. 

9. BUILDING CHILD SAFEGUARDING INTO MANAGEMENT SYSTEMS AND PROCESSES 



9.1. Girl Child Network's Child Safeguarding Policy must be incorporated into all the existing and 
new systems and processes that have any bearing on the safeguarding of children so that% 
environment is established where the rights of children are respected and where child abuse 
and sexual exploitation of children is not tolerated 

9.2. Gil Child Network's Child Safeguarding Policy should be reflected in all human resource and 
management arrangements that define or determine how staff and other representatives carry 
out their work, including job descriptions, terms of reference, codes of conduct, performaee 
management systems and disciplinary procedures. Failure to adhere to child safeguarding 
aspects of any such arrangements should be recognized as a serious disciplinary bregeh 

9.3. Children and their caregivers are made aware of the systems that exist to raise a concern or g 
complaint 

9.4. Where Girl Child Network is responsible for providing activities or services for children_,the 
quality of those services and activities must reflect the principles and standards of the Child 
Safeguarding Policy 

9.5. The cost of implementing the Child Safeguarding Policy should be reflected in Girl ChiL 
Network's operational plans, budgets and funding proposals. 

10. WORKING WITH GIRL CHILD NETWORK MEMBER ORGANIZATIONS AND OTHER PARTNERS 
10.1. Ensuring that all members joining the Girl Child Network Partnership confirm having in 

place an appropriate child safeguarding policy and agree to abide by the Girl Child Network 
Code of Conduct. For those who have not developed their own child safeguarding policy, Girl 
Child Network requires the adhere and act in accordance with the Girl Child Network Child 
Safeguarding Policy and abide by the Girl Child Network Code of Conduct. 

10.2. Ensuring that the text of this policy is included on the Girl Child Network website and a 
copy is given to all partner organizations with whom Girl Child Network works on 
projects/meetings/events where they can come into contact with children, unless they he 
their own child safeguarding policy in place. The policy should be made available to the parents 
and caregivers of children with whom Girl Child Network or the partner organizations' pl¢ + 
work and appropriate consents should be sought from parents/caregivers 

10.3. Requiring that donors, interpreters, journalists, photographers and other freelancers 
who may come into contact with children through their involvement with Girl Child Network 
act in accordance with this policy while visiting projects or attending meetings/evet¢ 
organized by Girl Child Network or by its partner organizations', and abide by and sign the Gue 
Child Network Code of Conduct 

10.4. Requiring that any freelancers working on behalf of Girls No Girl Child Network who 
might come into contact with children while participating in an event or a project, where no 
other Girl Child Network staff member or representative of a member organization is present, 
undergoes an appropriate DCI check. The Designated Person will request the check prior to the 
freelance person being engaged. 

10.5. Ensuring that staff members, trustees, donors, agency workers, volunteers ed 
freelancers consult closely with relevant Girl Child Network members on any potential child 
related risks when organising events/trips/meetings. 

10.6. Ensuring that a risk assessment is carried out for any project, activity or event involving, 
or impacting on, children and contact details for the local child safeguarding authorities have 



been provided. Copies of the risk assessment should be sent to the Designated Persons at Girl 

Child Network 
10.7, Sharing information about concerns with local statutory safeguarding agencies who 

need to know, and involving parents, children and caregivers appropriately 

11. COMMUNICATIONS (INCLUDING PHOTOGRAPHY, FILMING, AUDIO, JOURNALISM AND SOCIAL 
MEDIA) 
11.1. All staff members, trustees, interns, agency workers, freelancers, volunteers and other 

partners Gil Child Network should be vigilant regarding people using media which involves 
children and have an understanding of the potential for misuse of photographic and recorded 
mages. 

11.2. Engaging children in activities which may include taking their photo, filming or using 
other image recorders must only be done so with full and informed consent from the child and 
his/her parent/caregiver. 

11.3, Both children and parents/caregivers must be provided with sufficient explanation and, 
when required, translated information to make an informed decision regarding participation in 
an interview/meeting/event, including risks that might be associated with the activity. This 
must include information about how and where photographs, messages, case studies will be 
used and in what media. Only then, the parents/caregivers and the child should be asked to 
sign the consent form.tf they are unable to sign the consent form, they can be filmed providing 
consent or asked to stamp the documents with a fingerprint. 

114. Staff members, trustees, interns, agency workers, freelancers, volunteers and other 
partners who work with children on Girl Child Network's behalf must follow these guidelines: 

Before travelling: 

11.4.1. Prior to any project involving photography, film or audio, the project manager must 
liaise with the Designated Person and the Gil Child Network members who are facilitating 
the trip to assess any potential risks to the children involved (e.g. stigma, familial 
reputation, community/political backlash). They must assess risks associated with the 
cope of activities and make a decision whether or not togo ahead. A risk assessment 
document must be provided to the Designated Person, which includes steps to be taken, if 
a referral needs to be made 

114.2. 5Prior to travel, all photographers, film makers, journalists and interpreters must 
receive a clear child safeguarding briefing and understand the Girl Child Network Child 
Safeguarding Policy and sign its Code of Conduct 

11.4.3. In the event of a freelancer filming or collecting images on behalf of Girl Child Network, 
where unaccompanied by astaff member, the freelancer must undergo a DBS check prior 
to travel. This will be organised by Designated Person 

114.4. All freelancers or agencies obtaining images, films or stories on behalf of Girl Child 
Network must provide all source material to Girl Child Network. Freelancers and agencies 
are not permitted to retain or use the material for any other purpose. 

During interviews, audio recordings or photoshoots: 



, 

11.4.5. The child should be happy and comfortable being interviewed, filmed or having their 
picture taken and should understand the full implications of how their story/picture will be 
used 

114.6. lmnages or footage of a person who is at risk or deemed vulnerable, but has given 
consent, should not reveal their identity. This means only taking profile or back of te 
head shots, out of focus shots, or focusing on hands or feet 

114.7. Where possible children should participate in the process e.g. by showing them images 
to ensure they are happy with how they have been represented or recorded and giving 
them the opportunity to communicate their stories directly themselves. 

114.8. photographers, film makers, journalists and interpreters must never be allo 
unsupervised access to children or carry out one to one interviews and/or photographic 
$e$$40n$. 

114.9. Images which are sexual or exploitative in nature, or open to obvious misinterpretation 
and misuse must never be taken. This includes images of children naked or partially 
clothed, women or children breastfeeding or images that risk undermining the dignity of 
the child. Suspected inappropriate taking of photographic or recorded images should be 
challenged. This includes taking images without consent or any activities which contradict 
Girl Child Network Photography Guidelines and the Child Safeguarding Policy 

After the interview, photoshoot, filming: 

114.10 Girl Child Network does not permit the full names of children and their specific 

All images of children should be securely stored to avoid inappropriate use. 
Girl Child Network will strive to follow up with individuals involved in its work, 114.13 

geographic locations to be used in print, photographs, video footage including on social 
media. When publishing details of a child, only first name and county level information 
should be provided (e.g. Peiyai, Kajiado County). For any child, where publication of their 
story risks any stigma, backlash etc. or they are deemed vulnerable, they should have theie 
real names changed, photos should not make the subject easily identifiable, and their 
specific geographic locations should not be revealed 

11.4.11. lfthe child and his/her parent/caregiver is adamant that their real name should 
be used, only the child's first name can be given and no specific geographical location (e.g 
no village name, distinguishable landmark) be provided. No personal information that 
could put a child at risk should be published on public-facing literature or any media 
platforms. 

114.12 

so they know the outcome of their engagement in a particular activity. Girl Child Networke 
will endeavor to evaluate the impact of its activities and the risk the children may face in 
light of their public facing activism. 

114.14. Girl Child Network recognizes that social media can be a force for good when 
using Facebook, Twitter, blogs and other to promote Girl Child Network' identity and work 
Staff members, trustees, interns, agency workers, freelancers, volunteers, donors and 
other partners may link to or re-tweet Girl Child Network online content in their private 
capacity, but must not post any material that brings Girl Child Network into disrepute or 
undermines trust in Gil Child Network. All of the communication guidance above also 
applies to the content Girl Child Network uploads to social mer 



12. MONITORING 

12.1. Girl Child Network respects staff members' privacy, but reserves the right to monitor 
and record all incoming and outgoing emails and websites use (and other electronic material) 
for its legitimate purposes. 

122 lnno circumstances may any obscene material be viewed or downloaded from the 
internet. Sending messages that contain obscene, abusive or inflammatory remarks or 
materials directed toward an individual or group, or that contain obscene images is 
unauthorized and breaches may result in disciplinary proceedings. 

13. REPORTING 

13.1. lfastaff member witnesses or suspects abusive behavior towards a child, he/she shu4 
make an immediate written record of the details and report it to the Designated Perge 
immediately and not later than within 24 hours. 

13.2. lfachild makes a disclosure alleging abuse, a staff member should stay calm, listen 
carefully, be reassuring and explain that he/she will have to share the information with others 
A staff member must NOT promise to keep the disclosure a secret. A staff member should only 
ask questions for clarification and explain to the Child what he/she will do next. The priority foe 
any staff member to whom a child makes a disclosure must be the immediate safety and 
welfare of the child. Any disclosure must be immediately recorded in writing and reported to 
the Designated Person. It is not a staff member's duty to carry out an investigation 
himself/herself. A staff member should refer concerns to the Designated Person, 

13.3. Astaff member should not discuss his/her concerns with anyone other than 1a 
Designated Person. 

13.4. The Designated Person will: 
13.4.1. Obtain information from staff members, interns, agency workers, freelancers, 

volunteers, children or parents and caregivers who have concerns. 
1342.Make a written record of any incidents or concerns about abuse whether major oe 

rmnor 
13.4.3. Assess the information quickly and ask for further information as appropriate 
13.4.4. Report to and consult with a child safeguarding representative of a local Gil 

Network member organization, if appropriate, and agree on next steps. 
13.45. Clarify any doubts or worries with the statutory authorities. 
13.4.6. Make a referral to the statutory authorities or the police where necessary 

13.5. The Designated Person will be responsible for contacting Kenya's statutory child 
safeguarding agencies (Local Administrations, Department of Children's Services, National 
Police Service, National Gender and Equality Commission and Judiciary), or reporting the case 
to the local Girl Child Network member organization for further referral to the local statutory 
child safeguarding agency as appropriate. The local authority social services department or the 
police should be contacted where there is a concern about the possible abuse of a child.ft ig 
the legal responsibility of the statutory safeguarding agencies to find out, if abuse has taken 
place. Girl Child Network recognizes that it not its responsibility to decide whether abuse has 
taken place 

13.6. ltisthe right of any individual to make direct referrals to the statutory authorities. f% 
staff member feels that the Designated Person has not responded appropriately to the 



concern/incident raised, then it is up to a staff member to contact the child safeguarding agencies directly_ 

14. ALLEGATIONS OF ABUSE AND ALLEGED BREACHES OF THIS POLICY 
14.1. Any allegations of abuse made against anyone working for Girl Child Network in any 

capacity will be thoroughly investigated as will any alleged breach of this policy or the Code of Conduct 

14.2. tnthe case of a complaint against any staff member, volunteer, researchers, contractors 
board member, intern, partner agency worker and member organization staff or volunteer an 
internal investigation will be undertaken 

14.3. Girl Child Network reserves the right to refer any matter regarding staff menbee 
volunteer, researchers, contractors, board member, intern, partner agency worker 
member organization staff or volunteer to the Local Administrations, Department of Children'¢ 
Services, National Police Service, National Gender and Equality Commission and Judiciary as appropriate 

14.4. fan allegation is made against a staff member directly to him or her, a staff men,, 
should make a written record of the allegation and advise the Designated Person immediately 
A staff member should also report to the Designated Person if he/she 

14.4.1. Accidentally hurt a child 
14.4.2. ls distressed with an allegation made against him/her directly to him/hee 
14.4.3, Notice that a child seems distressed in any manner 
14.4.4. If a child misunderstands or misinterprets anything a staff member has done 

15. WHISTLEBLOWING POLICY 

15.1. Girl Child Network assures all staff member, volunteer, researchers, contractors, board 
member, intern, partner agency worker and member organization staff or volunteer that gie 
Child Network will full support and protect anyone, who in good faith reports his or her 
concern that a colleague is or ma be abusing a child. Girl Child Network recognizes that the 
person raising the concern may wish to raise the concern in confidence. Individuals who raise 
concerns will not have their identity disclosed without their prior consent. It must be 
appreciated, however, that in some situations the investigation process may not be concluded 
unless the source of the information and a statement b the individual is produced as part of the evidence 

15.2. In responding to allegations of child abuse or sexual exploitation of children, staff shouted 
be guided by best practice in this field and operate with a clear set of principles that focus on 
the best interests of the victim and an witness, protect their safety, physical and psychological 
health and welfare and respect their right to confidentiality, equality and access to justice 

15.3. Staff will act appropriately and effectively in the process of instigating any investigation 
or co-operating with any subsequent process of investigation, and will be guided by the 
principle of acting in the best interests of the child' in any such procegg 

15.4. Staff will be required to cooperate in any investigation and to maintain the appropriate levels of confidentiality 

15.5. Staff must be aware of their roles and responsibilities in responding to, investigating and 
referring allegations of abuse and sexual exploitation to national authorite 



16. ADAPTATION AND LEARNING 
16.1.Gil Child Network's management systems shall be responsive to emerging trends in 

managing an incident and capturing lessons as a result of ocurrences, reporting, investigation 
or other management of any incident under their Child Safeguarding Policy go that lessons are 
learnt and practice improved 

16.2. Lessons learnt in the implementation of this Policy as well as from individual incidents 
under the Girl Child Netwonies Child Safeguarding Policy will be used to influence policy and 
develop best practice nationally and across the Git Child Network mernber organizations. 

Child Safe Guarding Policy Approved by: 

GIRL CHILD NETWORK Executive Board: 

C hairpefon oooooooooooooooo 

Sign.-·--------------·· 

Annexes; 

Annex 1. Code of Conduct 

Annex 2. Whistle blowing 

Annex 3:Consent Form 
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